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The world-leading supplier of Logistics Equipment & Energy 

Equipment and Services
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Management Measures



Management Measures

Build an ecosystem for scientific and technological innovation and promote 

the creation of world champion products.

Create champion products

It has covered seven major businesses and defined the strategic direction 

of upgrading ONE from 1.0 to 2.0.

Promote lean management ONE model
Further
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Business Reviews

Business Operation in Major businesses 



⚫ Increased trade tensions and consequent policy uncertainties 

⚫ Container transport market: a large number of shipping 
capacity, the overall decline in freight rates.

⚫ The international shipping dry bulk market is generally good, 
the container transport market is stable, and the crude oil 
market has bottomed out.

⚫ Container transport cargo volume rose steadily. The 
purchasing of new container has been vigorous.

The relationship between global 
economic development and shipping 

volume

Container Market Performance

Global container trade from 
1996 to 2018

Percentage of global container shipping capacity

Global dry container sales chart for recent 5 years



Container Manufacturing Business of CIMC

⚫ Technology research and development

⚫ Major project investment
1. Fenggang, Dongguan 

���ȐLongteng 6RGTȑ

3. heat storage and temperature 
controlled containers 

⚫ significant assets disposals

the original reefer container factory in 
Qingdao  

�z





Road Transportation Vehicle Business







Global Offshore Engineering Industry

◆ In 2018, the trend of international oil prices fluctuated, rising steadily in the 

first half of the year, and then falling in the second half of the year. The 

average price rose significantly overall, surpassing market expectations. 

◆ In 2018, the traditional oil and gas industry recovered slowly, and new 

business areas such as module building, production platform, marine 

fisheries, marine tourism and other non-oil and gas businesses grew rapidly. 

The idle rate of 
various types of 
marine craft is still 
at a certain high 
level. 
In terms of market 
conditions, the 
vacancy rate in 
Southeast Asia is 
the highest. 

Oil and gas exploration and 
development investment 
has steadily increased, the 
traditional oil and gas 
industry is slowly recovering, 
production platforms and 
modules are the most 
practical core demand of 
the oil and gas market.

Traditional Oil and Gas Industry Slowly Recovered 

Rapid growth of non-oil and gas business 

Brent Crude Oil Price Trend in 2018 



Offshore Engineering Business





Airport Facilities, Fire and Rescue and Logistics Equipment business

✓ Promote the development of American market. 
✓ Research and Development of Intelligent Boarding 

Bridge 
✓ Strengthen Product Life Cycle Management 
✓ The domestic market share of ferry vehicles will 

continue to be the top; the revenue and profit of 
platform vehicles will reach a new high again. 

Airport 
Equipment 
Business 

✓ Fundamental Reversal of Profit 
✓ Independent R&D industry pioneered the 

"mechanical intelligent bus parking garage", 
the technical indicators are far ahead, promote 
the project landing, achieve business leaps and 
bounds. 

Intelligent Parking Equipment Business 

✓ Successfully enter new energy, liquor 
and other new industries 

✓ Independent research and development 
of sorting machine; the first intelligent 
travel inspection system in China 

Automate
d Logistics 

System 
Business ✓ International: Promoting Mergers and Acquisitions, 

Share Ownership and Business Cooperation 
✓ Domestic: Focus on the development of lift car market, 

product line and regional coverage of two-dimensional 
development; "unified service + R&D + procurement" 

✓ With the accession of Jettison and Jindun, the domestic 
market share exceeds 20%. 

Fire and Rescue Vehicle Business 





Logistics Service

Cross-border Logistics Solution Service Provider with 
"Equipment + Service" as the Core 

◆ marine transport and project logistics business line͵
ε1ζOverseas: strengthening Africa and promoted East 
Africa.

◆ ε2ζDomestically, we promoted the distribution of freight 
forwarding outlets in South China, strengthened the national 



Industrial City Development 

Focus on Industrial Park Business and Commit to 
"Park Operating Experts" 

Great breakthroughs have been made in 
land reserve and project promotion 

development strategy
organizational structure 

"Six Centers" 
"Nine Capabilities" 

Establishment of 
Chuancheng Garden 
Regional Joint
Venture Platform 

Introducing Urban 
Renewal Strategic 
Partners 

✓ In November 2018, Shenzhen Shekou Prince Bay 

high-quality land was successfully acquired by 

means of capital increase and stock expansion.

✓ On September 30, 2018, the Qianhai Project 

started its construction ceremony, and the project 

entered a stage of rapid progress. 



Continuous optimization of business portfolio and significant 
improvement of overall risk management capability. 

Deepening "Industry-
Finance Synergy" Widening the External 

Financing Channel 
Successful issuance of 
phenotypic leased asset 
securitization products in June 
2018 

"Quality First, Risk Control" 

Financial Business 

Steady Neutral Monetary Policy and Continuously Strengthened Financial Regulation Policy 

The central bank supports the real economy 
and guides the long-term interest rate downward 

CIMC Financial Leasing Company

CIMC Finance Company



Modular Building & Multimodal Transport

The construction of 
project in the African 
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Financial Reflects

“Strong Strength & Steady Performance”





By the end of December 31th At the end of the 
Reporting Period (31 

December 2018)



Financial Reflects
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Future Outlooks

“Intelligent Manufacturing + Intelligent Logistics”



Industry Development Trend and Market Outlook

Offshore Engineering 

✓ in 2019, it is expected that oil

prices will be slowly climbing and

the investment in oil and gas

exploration and development will

steadily increase whilst still under

pressure.

✓ It is expected that the demand in

the drilling platform market in

2019 will still be limited,

characterized by overall oversupply,

gradual balancing and local

shortage.

✓ Market segments of the offshore

engineering business markets are

embracing new strong growth

drivers.

Container Manufacturing 

✓ According to the latest prediction

made by CLARKSON (a leading

global industry analyst), the

growth of global container trade

reached 4.5% in 2018 and is

expected to decrease slightly to

4.4% in 2019ͧ but remained at a

favourable level.

✓ The growth of shipping capacity

will decrease to 3.1% in 2019, and

the oversupply in the container

transportation market may be

relieved.

✓ The demand for containers in

2019 will fall back from the record

high in 2018.

Road Transportation 
Vehicle

✓ According to the Frost &

Sullivan Report, global sales are

predicted to pick up gradually.

✓ In 2019, the number of semi-

trailers sold is expected to

reach 378,000 units in China.

✓ North America will witness a

decline in the CAGR to 0.6%

over the 2017-2022 period as

predicted.

✓ Europe is expected to record a

CAGR of 2.6% during the

period from 2017 to 2022.

Energy, Chemical and Liquid 
food equipment



Industry Development Trend and Market Outlook

Logistics Services 

◆ In 2019, increasing uncertainties associated
with the global trade landscape and the rise of
trade protectionism led

rise





Offshore 

Engineering 

Business





Key Measures in 2019




